Referral 9 — Human Resources
SUPPORTING PROCESSES AND MEASUREMENT, ANALYSIS AND IMPROVEMENT

Approach

Recruitment and

Purpose

To ensure clear, transparent, fair recruitment,
hiring and employment conditions are adopted

Bodies/Responsible Services/Organization

Rector

Pro-Rector for Institutional Development and Legal Affairs
Management Council

Scientific Council

Documents/Most relevant evidences
Uab Statutes
Uab Organic Structure Regulation
PSQ 02 of SGQ and further documentation
UADb Staff Chart
Competencies Matrices

. Admini
steleny in order to recognize the education relevance. ISl Functional Profiles
Departments
DRH R
Order no. 119/R/2015 of 16th December — Rectoral Office
DGF L
Nomination [1] [2] [3]
MPV
PSQ 02 of SGQ and further documentation
Order no. 119/R/2015 of 16th December — Rectoral Office
To ensure the UAb has defined the teaching staff Nomlr'1at|on )
structure, profile and role in accordance with the AUGHGIE] [reiilcs
Opportunity for o1 Rector Competencies Matrices

professional
development

MPV, using appropriate tools to grant the
teaching staff profile matches with their roles
and that professional development
opportunities are promoted and conveyed.

Scientific Council
UAb Teaching Staff Performance Evaluation Council

Training Plan

Training Report

UAb Staff Chart

RADD

Guidance document for the continuous training of teaching staff
Guidance document for UAb new teachers training

Teaching service regulation

Academic activity that
promotes the link
between education and
research

To ensure academic activities that support the
link between education and research are
promoted

Vice-Rector for Academic Management and Interaction with
Society

Pro-Rector for research and development projects management
Departments

EaD and elearning Quality Observatory

LEaD

Poles of Research

“FCT Infante Dom Henrique” invited professorship for atlantic
island studies and globalization

Strategic Plan
Quality Observatory in EaD and elearning Ebook

UADb publications, for example the «Educacdo a Distancia e
elearning» collection

Curricular Plan of the 22 and 32 cycles [1] [2]

Order no. 119/R/2015 of 16th December — Rectoral Office
Nomination [1] [2] [3]

Order no. 149/R/2012 of 27th July - EaD and elearning Quality
Observatory Creation

“FCT Infante Dom Henrique” invited professorship for atlantic
island studies and globalization regulation

MPV

Teaching Staff Evaluation System

Satisfaction survey of UAb employees



http://portal.uab.pt/wp-content/uploads/2018/04/Estatutos-da-Universidade-Aberta-revistos.pdf
http://portal.uab.pt/wp-content/uploads/2018/02/estrutura_organica_e_alteracoes.pdf
https://portal.uab.pt/documentos-de-gestao-rh/
https://repositorioaberto.uab.pt/bitstream/10400.2/1295/1/Modelo%20Pedagogico%20Virtual.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/D119-R-2015_Nomeação-da-Equipa-Reitoral_16dez2015.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/DR_Nomeação-de-Vice-Reitores-e-Pró-Reitores_28dez2015.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/DR_Nomeação-GBastos-e-JPorfírio_8maio2015.pdf
https://repositorioaberto.uab.pt/bitstream/10400.2/1295/1/Modelo%20Pedagogico%20Virtual.pdf
https://portal.uab.pt/formacao/
https://portal.uab.pt/documentos-de-gestao-rh/
https://www.uab.pt/c/document_library/get_file?uuid=d61dba3e-2612-4018-badc-b6ee19a39583&groupId=10136
https://repositorioaberto.uab.pt/handle/10400.2/7395
https://portal.uab.pt/edicoes-euab/
https://portal.uab.pt/edicoes-euab/
http://www2.uab.pt/guiainformativo/cursos2.php
http://www2.uab.pt/guiainformativo/cursos3.php
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/D119-R-2015_Nomeação-da-Equipa-Reitoral_16dez2015.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/DR_Nomeação-de-Vice-Reitores-e-Pró-Reitores_28dez2015.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/DR_Nomeação-GBastos-e-JPorfírio_8maio2015.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/D149-R-2012_Criação-Observatório-e-constituição-de-Unidade-de-Missão.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/D149-R-2012_Criação-Observatório-e-constituição-de-Unidade-de-Missão.pdf
https://portal.uab.pt/investigacao/catedra-infante-dom-henrique/
https://repositorioaberto.uab.pt/bitstream/10400.2/1295/1/Modelo%20Pedagogico%20Virtual.pdf

Innovation in teaching
methods and use of new
technologies

To ensure innovation in teaching methods and
the use of new technologies is encouraged; the
teaching staff is proficient in using learning
technologies and methods of distance
evaluation, promoting specific training activities
for new employees. Procedures and
technological and pedagogical support tools
development to teaching/learning activities.

Pro-Rector for the Virtual Campus and Technological
Modernization

Pro-Rector for Pedagogical Innovation and Elearning
MPV Assistance Nucleus

SSTE

Order no. 119/R/2015 of 16th December — Rectoral Office
Nomination [1] [2] [3]

Order no. 20/R/2015 of 4th March — Work Group for MPV
Development Creation

Order no. 02/PR/GB/2016 of 03rd November - MPV Assistance
Nucleus Creation

Order no. 152/R/2018 - Support office for Innovation and
Pedagogical Development creation

PSQ 02 of SGQ

MPV

Training Plan

Virtual Campus
Continuous evaluation procedures

Training courses for teachers and tutors
Platform Areas
apoio/help-docentesonline-sste

Human resources
competences

To ensure standards and procedures are in place
for the information collection and processing on
competencies and results of the teaching and
non-teaching staff work, having in mind the
performance evaluation, training, promotion
and recognition of merit.

Pro-Rector for Institutional Development and Legal Affairs
Administrator

DRH

Evaluation Coordinating Council

UAb Teaching Staff Performance Evaluation Council
Organic Units

Order no. 119/R/2015 of 16th December — Rectoral Office
Nomination [1] [2] [3]

PSQ 02 of SGQ and further documentation

UAb Staff Chart

Competencies Matrices

Functional Profiles

Evaluation Coordinating Council Internal Regulation
Teaching Staff Performance Evaluation Regulation

CCA Resolutions and Technical Guidelines

Improving human
resources performance

To ensure procedures are defined and
implemented in order to regulate and guarantee
decision-making, implementation and follow-up
processes related to performance evaluation,
training, promotion and recognition of merit, to
assure the teaching staff is coordinated
effectively and the teacher/student relationship
avoids the possibility of work overload of work
for teachers and tutors.

Pro-Rector for Institutional Development and Legal Affairs
Administrator

DRH

Evaluation Coordinating Council

UAb Teaching Staff Performance Evaluation Council
Organic Units

PSQ 02 of SGQ

MPV

Evaluation coordinating council internal regulation
Teaching Staff Performance Evaluation Regulation
Teaching Staff Performance Evaluation System
SIADAP

CCA Resolutions and Technical Guidelines

Order 70/R/2017 — Tutoring regulation

Order 71/R/2017 — Tutors Hiring Regulation

Order 82/R/2015 — UAb course coordinator competencies
regulation

Teaching Staff Activity Regulation



http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/D119-R-2015_Nomeação-da-Equipa-Reitoral_16dez2015.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/DR_Nomeação-de-Vice-Reitores-e-Pró-Reitores_28dez2015.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/DR_Nomeação-GBastos-e-JPorfírio_8maio2015.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/05/D20-R-2015_GT-para-desenvolvimento-do-MVP.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/05/D20-R-2015_GT-para-desenvolvimento-do-MVP.pdf
file://///00sys00/Partilhas/C11018/4_SIGQ/Manifestação%20de%20interesse%202019/Evidências%20AI%20março%202019/D02-PR-GB-2016_Núcleo%20de%20Assessoria%20ao%20Desenvolvimento%20do%20MPV_3nov2016
file://///00sys00/Partilhas/C11018/4_SIGQ/Manifestação%20de%20interesse%202019/Evidências%20AI%20março%202019/D02-PR-GB-2016_Núcleo%20de%20Assessoria%20ao%20Desenvolvimento%20do%20MPV_3nov2016
https://repositorioaberto.uab.pt/bitstream/10400.2/1295/1/Modelo%20Pedagogico%20Virtual.pdf
https://portal.uab.pt/formacao/
https://moodle.lead.uab.pt/projetos/login/index.php
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/D119-R-2015_Nomeação-da-Equipa-Reitoral_16dez2015.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/DR_Nomeação-de-Vice-Reitores-e-Pró-Reitores_28dez2015.pdf
http://sites.uab.pt/avaliacaoinstitucional/wp-content/uploads/sites/8/2019/03/DR_Nomeação-GBastos-e-JPorfírio_8maio2015.pdf
https://portal.uab.pt/documentos-de-gestao-rh/
https://repositorioaberto.uab.pt/bitstream/10400.2/1295/1/Modelo%20Pedagogico%20Virtual.pdf
http://portal.uab.pt/wp-content/uploads/2017/07/D70-R-2017_Aprova%C3%A7%C3%A3o-do-Regulamento-de-Tutoria_19jun2017.pdf

